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January 15, 2019

Pre-Budget Submission
Standing Committee on Finance and Economic Affairs

Dear Standing Committee on Finance and Economic Affairs,

We welcome the commitment from the Ontario government to invest $3.8 billion over the next 10 
years on addiction and mental health services. This investment will have a positive, transformative 
impact on the lives of families across the province. By working together, we can ensure that each 
dollar goes directly toward much needed front-line services in a measurable and accountable way that 
ensures taxpayer dollars are respected.   

As the leading provider of community care for addictions and mental health, we represent 200 
organizations that provide front-line care in our communities. Some of this takes place in hospitals, 
such as the Waypoint Centre for Mental Health Care in Penetanguishene and Ontario Shores Centre 
for Mental Health Sciences in Whitby, but most are community-based operations like the North Bay 
Recovery Home and Choices for Change in Stratford. 

We are on the ground in communities across the province, supporting Ontarians through their 
addiction and mental health challenges with community-based treatment, counselling, withdrawal 
management services, family support and community housing. Every year, local mental health and 
addiction providers help more than 300,000 Ontarians on their recovery journey. 

With the new financial commitment from the government to invest in addiction and mental health 
services there is a real opportunity to make a meaningful difference in the lives of children, youth, and 
adults across our province by: 

• Ensuring that emergency rooms and hospitals aren’t the first or only point of contact for 
those with mental health and substance abuse challenges to help address hallway health-
care; 

• Addressing the opioid epidemic by reducing wait times to provide faster access to mental 
health and addiction treatment; and

• Implementing early intervention services so that young people get the mental health care 
and addiction services they need while their brains and bodies are still developing.

We look forward to working with you to ensure that the supports and resources that will help families 
face and overcome mental health crises are there for those who need them most. 

Sincerely, 

Adrienne Spafford, CEO
Addictions and Mental Health Ontario
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Addictions & Mental Health Ontario 

We know that too many Ontarians are not getting the addiction and mental health care they need. We 
know that too many Ontarians are waiting too long for care when they need it most. We know that 
our province is facing an unprecedented opioid crisis and that our hospitals are struggling to care for 
people in crisis who are showing up in their emergency rooms. We also know that we can change this. 

By strategically investing $3.8 billion over the next 10 years on addiction and mental health 
services, we can make a real impact on the lives of families across the province. And by starting with 
investments in local community services in 2019, we can work to end hallway health-care, reduce wait 
times to treatment and strengthen services for Ontario youth. 

Ending Hallway Health-Care

Currently, many hospitals across Ontario are operating at levels above capacity and more than 24 
per centi of hospital long-term stays are filled by mental health patients who could be served in the 
community. Hospitals emergency rooms are also overrun with the rising number of overdoses, there 
were more than 7,000 ER visits related to an opioid overdose in 2017, representing a 72 per cent 
increase from the year before, and these alarming trends continued through 2018.ii   

We need a mental health and addictions system that supports Ontarians before they reach crisis 
levels and keeps people out of hospital. By increasing services in the community and by helping 
people to stay in their homes, we can provide support before hospital-based care is required.  We 
can also work together with Ontario hospitals by providing local support within hospitals through 
innovative programs like Rapid Access to Addiction Medicine (RAAM)* clinics that connect patients 
directly to community-based addiction treatment programs from the emergency room. And by 
expanding intensive services within the community for patients with high needs, doctors and nurses in 
hospitals can safely discharge patients from hospitals with confidence, knowing that they will receive 
the level of care they need back home or in community housing. 

End hallway health-care by: Cost Outcomes

Expanding Rapid Access to 
Addiction Medicine (RAAM) 
clinics* (in communities located 
where the opioid crisis is most 
severe) by establishing 20 new 
clinics and expanding 20 existing 
clinics.

$10 millioniii Supporting more patients in high-needs 
regions of the province to transfer out of 
hospital care to community-based treatment 
through a “one-stop shop” clinic that 
offers detox, addiction medicine and direct 
connections to rehabilitative treatment.

Maintaining existing community 
housing supports and increasing 
access to supportive housing* 
units.

$56 millioniv Maintaining housing and community 
support for 7,400v people and expanding 
supportive housing units to 1,400 more 
people.vi 

Building 600 more supportive 
housing units to support Ontarians 
in managing their illness outside 
of hospitals.

$66  million in one-
time capital costs and 
$11 million in operating 
fundingvii 

Securing alternative housing for 600 more 
Ontarians who require intensive addiction 
and mental health support who would 
otherwise require hospital care.viii 

* Supportive Housing is a combination of housing, services and programs for people with mental health and addiction issues that supports people to 
maintain their housing and manage their health. 

* Rapid Access Addiction Medicine (RAAM) Clinics live in hospital and serve those with substance abuse issues, primarily addictions to opioids and 
alcohol. The purpose of the clinic is to provide quick access to care for addiction issues, including assessments, counselling and prescriptions for medications 
that may help with lessening cravings and withdrawal symptoms. The RAAM Clinic will also help patients to navigate access to other addiction services in our 
community and provide support through transitions. In Sarnia, as a result of the RAAM clinic emergency room visits have dropped an estimated 45 per cent.
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Reducing Wait Times to Treatment

Currently, the average provincial wait time to access residential treatment for addiction support is 50 
days across the province.ix That’s 50 days that a parent is struggling to care for their child, 50 days of 
cycling through an emergency room and, in too many cases, 50 days where a life is at risk. 

We need a mental health system that is there for Ontarians when they need it most. By increasing 
capacity in community-based care, including increasing access to residential treatment and 
withdrawal management services, we can reduce wait times to treatment and improve access to 
intensive services that are desperately needed in this province.

Reduce wait times by: Cost Outcomes

Expanding community support 
teams (Assertive Community 
Treatment Teams*) that provide 
personal, wrap-around-care for 
people living with severe mental 
illness or complex mental health 
challenges.

$25 millionx Intensive care for 1,000 more people in 
the community who are diagnosed with 
schizophrenia, bipolar disorder and major 
depression.xi 

Expanding access to addiction and 
mental health treatment in the 
community.

$20 millionxii Treatment for 22,500 more people.xiii 

Increasing access to services that 
help people to safely withdraw 
from substances. 

$25 millionxiv Withdrawal management services for 8,000 
more people with 100 new withdrawal 
management beds.xv 

Opening new residential treatment 
beds to directly address growing 
wait lists. 

$10 million in one-time 
capital costs and $10 
million in operating 
funding.xvi 

Adult residential treatments for 302 more 
people with 85 new beds.xvii 

* Assertive Community Treatment (ACT) Teams provide intensive treatment, rehabilitation and support services for individuals with serious mental illness 
and complex needs including individuals with a primary diagnosis of schizophrenia, bipolar disorder, or major depression who find it difficult to engage in 
other mental health services. The goal is to support these individuals in their recovery and their desire to live in the community.

The ACT teams are multidisciplinary, each having a social worker, nurse, vocational specialist, occupational therapist, psychiatrist, peer support worker, and 
an addictions specialist. They provide psychiatric treatment, administer and monitor medications, help to access community services, and assist individuals 
in their activities of daily living. Support is provided as frequently as required and they ensure clients are supported 24 hours a day. These teams provide 
support for individuals who would otherwise require hospital care – costing an average of $68.50/day vs. $500/day in hospital or $314/day in a correctional 
facility.

Strengthening Services for Youth

Currently, one in seven high school students report symptoms of drug use problems but less than 1 
per cent are accessing a treatment program.xviii Over the last 10 years, emergency department visits 
and hospitalizations for children and youth with mental illness and addiction have increased by more 
than 60 per cent. And 12,000 children and youth remain on a waiting list for mental health services.  

We need a mental health system that will provide our youth with every support they need to have a 
healthy future. By expanding community addiction services and increasing access to treatment beds, 
we can ensure that Ontario provides early intervention services so that young people get the support 
and services they deserve. 
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Strengthen services for youth by: Cost Outcomes

Expanding community addiction 
services for youth through more 
education, prevention and early 
intervention programs.

$50 millionxix Providing community-based addiction 
services to 50,000 more Ontario 
youth.xx 

Opening more publicly funded 
overnight rehabilitation treatment 
services across the province for youth.

$20 million in one-time 
capital costs and $10 
million in operating 
funding.xxi 

Youth treatment for 210 more youth 
annually with 70 new beds across 
the province (50 per cent increase in 
service).xxii

Missing from our submission is specific service investments to improve mental health services for 
children and youth. Our decision not to include these investments was deliberate. This is because we 
support the recommendations included within Children Mental Health Ontario’s (CMHO) 2019 pre-
budget submission. We believe CMHO is best suited to provide recommendations to the government 
on these services. Which is why, as the leading provider of addiction services for youth and adults we 
have focused our recommendations on addiction services for youth that are not provided by CMHO.

We look forward to working with other mental health providers across Ontario, including CMHO, to 
create a seamless system of addiction and mental health services for children, youth and adults. 

Call to Action 

By working to address the critical gaps in our system we can finally create the addiction and mental 
health system our province deserves. And by investing in local, community-based care to end hallway 
health-care, reduce wait times and increase support for our children and youth, as outlined above, we 
can make mental health a priority in Ontario. 
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About Us 

AMHO represents over 200 community addictions and mental health care organizations across 
Ontario. Our members provide services and supports that help Ontarians with their recovery, 
including counselling and case management, peer support and family support, employment services, 
overnight rehabilitation, withdrawal management, supportive housing and hospital-based programs. 
As the collective voice of our members, we advocate to build a comprehensive and accessible 
system of addiction and mental health care, and improve the well-being of individuals, families and 
communities in Ontario. 

Contact Us 

Addictions and Mental Health Ontario

180 Dundas Street West, Suite 1400, Toronto, ON, M5G 1Z8 
Phone: 416-490-8900
Fax: 1-866-295-6394 
Email: info@amho.ca 
www.amho.ca


