
The Power of Peers
The Peer Frontier 



Welcome/Who We Are

Asante

Jeanine

Liz



Land Acknowledgement

We will take a moment to 
pay our respects 



Comfort Agreement

- A set of community guidelines 
co-created by facilitators and 
participants 

- Helps us set intentions, create 
a shared sense of safety and 
value in our space

- A working document, 
reflexive and open to change



Check-In

Name

Pronouns

What shape are you feeling 
today?



What is a Peer?

A peer is someone who shares an identity or experience with 
you - peers exist in many settings, on many axes.

Peers at Stella’s must navigate the stigma of managing our 
mental health just as our participants do.



What is Peer Support?

When you’re going through 
something, sometimes it’s 
helpful to talk to someone 
who’s been through it too.



Is Peer Support Effective? Why?

- It’s really effective. We saw a 27% reduction in the 
number of participants reporting high distress (7 or 
above) over 3 months

- It’s in high demand
- It works because it’s real, it’s vulnerable, and it meets a 

person where they’re at without judgment



Peer Support Drives our Values

- Community
- Unconditional High Regard
- Resilience
- Self & Collective Care
- Authenticity
- Transparency
- Personal Agency
- Strengths-based
- Low Barrier



Our P2P Approach Informs Our Program Design

- Young adult centred
- Staff are folks with lived 

mental health experience
- We use co-design wherever 

we can
- Responsive and reflexive



Programming

Three types of groups:

- On-site Drop-in
- Drop-in Fitness
- Registered

Some of our groups involve partnerships with community 
agencies, that keeps us connected.



IN FOCUS: Stella’s Studio

Asante’s Account



Why Studio Works

- An arts-based 
community

- Our longest-running 
program

- Not therapy but healing



How has Studio Impacted Participants?

- “I felt horrible until I came in and saw that our activity 
was slime”

- “I came into Stella's Place today and was extremely 
anxious and Studio made me feel better!”

- “This is one of the most comfortable and safest spaces I 
have”



Special Studio Moments



A Bit of Studio Flavour

Permission 
Slips!



Check-Out

What sound are you feeling?


