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Ontario has been a 

leader in gambling 

evidence, service, and 

accreditation

What does it mean to broaden the focus from

problem gambling? 

What are the opportunities for integration without

losing  strengths? 



1. Consulting 
with key 
stakeholders

2. Preparing 
an evidence 
and citizen 

brief

3. Convening 
two citizen 
panels and 
preparing a 
summary

4. Integrating 
insights from 
citizen panels 
into evidence 
brief to inform 
stakeholder 

dialogue

5. Convening 
a stakeholder 
dialogue and 
preparing a 
summary

6. Supporting 
action 

(through 
efforts like 

this briefing)

Project Process Logic Model
McMaster Heath Forum



Project Steering 

Committee

• Addictions and Mental Health Ontario

• Gambling Research Exchange Ontario

• Ministry of Health and Long-Term Care

• Responsible Gambling Council

• University of Toronto

• McMaster Health Forum (Dr. John N. Lavis)

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action



How do we strengthen 

collaboration to optimize 

efforts addressing 

gambling-related

harm in Ontario? 



• Expansion in gambling options and revenue 

generation can increase potential for harm

• Multiple co-occurring issues

• Efforts to prevent harms pursued in 

isolation

• Focus on individuals rather than population

• Unique socio-economic, enthocultural, 

geographic features

• Governance and funding approaches 

• Use of data and evidence

Evidence Brief: Nature of 

the Problem

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action



Evidence Brief: Elements 

of a Comprehensive 

Approach

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

1. Get the right services to those who 

need them and employ a public-health 

perspective 

2. Align how funds set aside from 

gambling revenue are used to support 

evidence-informed policies and 

practices

3. Establish governance structures that 

clarify leadership, strengthen 

collaboration, and promote cross-

sectoral partnerships 



We asked citizens: 

What are the most 

important challenges?

• Normalization of gambling and stigma

• Perceived conflict of interest 

• Blurred lines of gambling and gaming

• Availability and access to supports and 

services

• Availability and sharing of data

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action



• Strengthen public health approaches

• Improve access to services

• Increase financial accountability

• Include insights of those with lived 

experience

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

We asked citizens: 

How can we address

the problem?



• Normalization of gambling and stigma

• Dominant revenue-generation & lack of 

public health perspectives

• New gaming and gambling technologies

• Potential conflict of interest

• Coordinated collection and sharing of data

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

We asked stakeholders: 

What aspects of the 

problem need focus?



1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

We asked stakeholders: 

How do we develop a cross-sectoral 

provincial strategy?

• Identify and prioritize harms that should

be addressed

• Expand the focus of existing supports and 

services to address full spectrum of harms

• Prioritize public health approaches

• Clarify the roles of each agency and 

organization involved

• Develop robust approaches to collect, 

share, and analyze data 

• Develop a separate, self-directed 

Indigenous strategy, developed by 

Indigenous communities



What can we

do right now?

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

• Establish common understanding to 

facilitate collaboration across key 

stakeholders in Ontario

• Raise the profile of gambling harms as a 

priority issue in Ontario

• Continue discussions and establish a 

provincial strategy 

• Identify organizations responsible for taking 

the leads

• Establish a platform to share existing data 

across relevant organizations



Resources and 

Acknowledgements

• McMaster Health Forum 

www.mcmasterforum.org

• Health Systems Evidence 

www.healthsystemsevidence.org

• Social Systems Evidence 

www.socialsystemsevidence.org

• GREO Evidence Centre         

www.GREO.ca

• Gambling Research Exchange Ontario 

(GREO): Stakeholder Dialogue and 

Hamilton Citizen Panel

• Government of Ontario (MOHLTC): Ottawa 

Citizen Panel

• McMaster Health Forum

Note that the views expressed in these slides 

are the views of the presenter and should not 

be taken to represent the views of the 

Government of Ontario.

http://www.mcmasterforum.org/
http://www.healthsystemsevidence.org/
http://www.socialsystemsevidence.org/
http://www.greo.ca/
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Getting to know 

GREO

An introduction

Who are we?
An independent knowledge translation and 

exchange (KTE) organization

Our vision
To eliminate the harms from gambling

Our mission

To create, translate, and disseminate knowledge to 

support evidence-informed decisions about 

gambling, including its potential for harm
We translate evidence from around the world 

to inform leading-edge responsible gambling 

policies, standards, and practices



Defining gambling

Gambling is the wagering of money or something of value on an event with 

an uncertain outcome with the primary intent of winning money or material 

goods

(Williams & Volberg, 2013)

• Bingo

• Horse race betting

• Internet gambling

• Internet gaming (loot boxes)

• High risk stocks

• Other forms of gambling

• (Board games, keno, animal fights,

political events, etc.)

• Lottery tickets

• Raffle tickets

• Instant win tickets

• Electronic Gambling

• Machines (slots)

• Social gambling

• Sports betting

• Casino table games



Gambling harm

Gambling Harm =

“Any kind of harm or distress arising from, or caused or 
exacerbated by, a person’s gambling” (New Zealand 
Gambling Act, 2003)”

• Varied; not easily traced to gambling

• Multiple social scales 

• Understanding context requires a multidisciplinary perspective



Financial
Relationship 

disruption
Psychological 

/ Emotional

Health 
detriments

Reduced 
activity 

performance
Cultural harm

Criminal 
activity

Seven 

dimensions of 

gambling-

related harm

Browne et al., 2016



https://www.youtube.com/watch?v
=NQS5SdJyvgs&feature=youtu.be

Distribution of harms
(Browne, M. et al, 2016)

Other
11.7%

Work/Study
8.6%

Financial
15.6%

Emotional
/Psychological

18.6%

Health
20.6%

Relationships
24.9%

https://www.youtube.com/watch?v=NQS5SdJyvgs&feature=youtu.be




https://www.youtube.com/watch?v=EgxwOpSeUus&t=74s
https://www.youtube.com/watch?v=EgxwOpSeUus&t=74s


The knowledge translation process takes complex research findings and breaks them down into 

meaningful content for people to put it into practice 

Addressing Gambling Harms

Through Knowledge Translation

GAMBLING RESEARCH EXCHANGE ONTARIO



EVIDENCE CENTRE

• Data

• Plain language 

resources

• KT project snapshots

KNOWLEDGE BROKERING

• KT planning tools

• KT training resources 

• KT capacity building

• KT workshops

KT FUNDING

• Funding for KT 

initiatives

• Support with planning 

and implementing 

initiatives

.

Addressing Gambling Harms

Through Knowledge Translation

GAMBLING RESEARCH EXCHANGE ONTARIO



$40K SCALE UP STREAM

$15K PILOT STREAM

Funding to scale up proven KT approaches  

Funding for new KT initiatives within community 
organizations who address any area on our mind 
map  

BET: Community 

Initiatives

https://www.youtube.com/watch?v=99RtlKFVinA&t=37s
https://www.youtube.com/watch?v=99RtlKFVinA&t=37s


DEVELOP PARTNERSHIPS

IMPROVE COMMUNITY HEALTH

Spark collaborative KT approaches, develop multi-
jurisdictional strategies 

Prevent gambling harm, promote health and 
wellbeing, protect vulnerable or at-risk groups

BET: System Impact

SUPPORT SYSTEMS-LEVEL CHANGE
Address health outcomes from gambling at the 
population level, within spectrum of harms from 
mental health, substance use



NON-PROFIT ORGANIZATIONS

STUDENTS

Mentors a supports student throughout summer 
placement 

Funding for students to work full time and create a 
KT project at host organization 

BET: Student Capacity



Creating KT projects within 

the mental health and 

addictions field



An example from the 

GREO staff kitchen

Knowledge Translation

Brewing coffee for your officemates 

using the Baxter Method. 



Your goalsRelevant evidence 
and knowledge

Relevant 
stakeholders

A high-level goal

DEFINE ENGAGE

SUMMARIZE TAILOR



Your impactYour message

A key message

CREATE

SHARE EVALUATE

With 
complementary 

partners

COLLABORATE



BOOK CHAPTER INFOGRAPHIC POSTER

BROCHURE NEWSPAPER FLYER

On Paper

Share your message



APP VIDEO IMAGE

WEBINAR PODCAST SOCIAL MEDIA

On Screen

Share your message

https://www.youtube.com/watch?v=9qHdPhkSSNQ
https://www.youtube.com/watch?v=9qHdPhkSSNQ


FOCUS GROUPS SPEECH WORKSHOPS

CHAMPIONS COFFEE BREAK ART

In Person

Share your message

https://ichef.bbci.co.uk/news/660/cpsprodpb/8457/production/_91997833_beachwatertestbbc2.jpg
https://ichef.bbci.co.uk/news/660/cpsprodpb/8457/production/_91997833_beachwatertestbbc2.jpg


Let’s make a plan! 



Relevant evidence 
and knowledge

Relevant 
stakeholders

A high-level goal

DEFINE ENGAGE

SUMMARIZE



With 
complementary 

partners

Your goals

TAILOR COLLABORATE



Your messageA key message

CREATE SHARE



Your impact

EVALUATE
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