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Methodology

56  resident surveys

146 non resident surveys

24  resident interviews

2  focus groups &  

multi-stakeholder 
roundtables
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Unique aspect of  
project:

Involving people with 
lived experience
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Unique aspect of  project: 
Involving extensive 

interviews
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What is a home unit takeover?

“..a situation in which a legitimate tenant or 
home owner finds themselves unsafe, 

physically, financially or psychologically, 
because of the presence of people in their 
home that they may or may not be able to 

remove.”
-Crime Prevention Ottawa 
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Our Taskforce’s definition

“..a situation in which vulnerable tenants are 
forced to accommodate unwanted guests in 

their homes.  During HUTs, vulnerable tenants 
allow people into their homes to fulfill unmet 
social, economic, and personal needs.  In the 
process the tenant is threatened physically, 

financially or psychologically.”
-HUT Taskforce
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Madonna: 
the reality 
of living 
through a 
home unit 
takeover
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Prevalence

•58% of residents had 

experienced a HUT

•57% said that 

unwanted guests had 
made them feel unsafe

•35% of tenants 

experienced 3 or more 
HUTs
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What makes a tenant vulnerable? 
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Vulnerable 
Predator 

vs. 
Business 
Predator
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Traditional Understanding 

Tenant

Social worker

Landlord

Police Neighbours

Family

Friends
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Paradigm Shift 

HUT

Social 
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Family
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How do we 

know a unit 

takeover is 

taking place?



Behavioural Signs
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Different 

Understandings 

of Family 

(& Family 
Obligation)



Small town to 
the big city:
multiple 
vulnerabilities 
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Consequences
• Eviction

• Loss of  housing

• Criminal charges

• Loss of  money

• Safety issues

• Theft 

• Violence 21



22

“A guy I knew came into my 

apartment with a gun, told me 

he knew exactly where my 

daughter went to school and 

told me he was going to be 

doing business. Actually he 

came in with another guy, so 

eventually there were two guns. 

He broke my ribs with a gun.”

Impact

Helpless…

Desperate

.
Not in control.

Disrespect
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It’s not hard to be a 

ghost…it just takes 

commitment. 

…cunning…tactical…

making sure their intended 

targets see them…

If there is anyone in the hallway, you 

never let them see you go into that unit…

The sign clearly says ‘don’t 

open door to strangers’ 

but who are the strangers? 

…you will be watching

the lobby channel, doing 

your own security work…

The Ghost



Education & Prevention
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Wanted guest 

or 

Home Unit        

Takeover? 



“Boundaries are a life enhancing system of 

“yes‟” and “no's.” They are stop signs and 

borders you install to protect yourself so that 

it is clear that you own your life, make good 

choices, and pursue the authentic expression 

of who you are in the way you live, love, give 

and relate.” 

-Self Help Alliance

Boundaries
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Group Activity
1. Leave 5 garbage bags worth of their 

clothes and stuff in your house. 

2. Invite another guest to your house.

3. Go into your wallet to get change for 
laundry.

4. Take food out of your fridge or 
cupboard without asking.

5. Use drugs in your house. 

6. Give your cell phone # to an 
acquaintance who asked for it.



Advocate with & for the tenant
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tenant worker landlord



Engaging with law enforcement
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Resources 



Research
Next Steps: 

Interagency Council
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Limits of  
Research
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QUESTIONS?


