
Annual Report
Change for the Better

2020-2021



Annual Report 2020-2021 2

The 2020/21 fiscal year is one that was incredibly transformative for AMHO. I am exceptionally proud of the work we have 
done to support members, as they support their communities through both their regular work and through changes to 
ensure safe operations through COVID-19. 

There are a few things I am particularly proud of. One of them is getting our emergency COVID-19 funding relief plan met 
dollar for dollar by the province. Another is the increase in advocacy work, both as AMHO and as a part of the Everything 
Is Not OK campaign where we brought together a coalition of mental health and addiction leaders and pushed a strong 
message that was heard by the public and the Ontario government. 

As had been outlined in our Strategic Plan, we knew we needed to continuously communicate with members, and as the 
COVID-19 pandemic went on, we did just that through daily member bulletins while also supporting members through key 
campaigns, with government and social media toolkits.

The hardest and most important part of my year was introducing the change in our membership fee structure in order to 
grow and sustain AMHO. I am incredibly grateful to the members who provided voluntary one-time payments to bridge 
us into the next fiscal year, to all members for trusting us and believing in our capacity to grow, and for AMHO staff who 
implemented this change. I am positive that this will set up AMHO for success for years to come.

This past year, we witnessed events throughout the world and right here at home that highlighted the already-present 
need for adversity, equity, anti-racism and anti-oppression framework. By the end of our fiscal year, we were well on our 
way to delivering our framework, with consultations and implementation planning being done. I wholeheartedly believe in 
this work. It is the right and necessary thing to do, but it is also the just thing to do. 

As this is my last report as CEO of AMHO, I would like to take a moment to be a bit sappy—and give a huge thank you 
to the board, to the team at AMHO, to every AMHO member as well as clients and caregivers. I feel a deep pride and 
gratitude to have had the privilege of supporting this organization. I did my job every day knowing the work that our 
members do is a lifeline to people living with mental health challenges, people living with mental illness and people living 
with addiction and people who use drugs. It is my sincere hope that my leadership has helped in some small way to 
improve their lives. 

Adrienne Spafford
Chief Executive Officer

Adrienne Spafford

Message from the CEO
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This year was a challenging year for many reasons. COVID-19 has lasted longer than we thought which has had an effect 
on everyone and now as we move into what is being termed COVID recovery, we are experiencing new demands on our 
services and on our association. 

Leading through COVID-19 has been challenging but being a part of the AMHO community has supported me, and I hope 
it is the same for each of you.

Every day I see the determination and resilience of the board and the team at AMHO, and I truly see that determination as 
unique in what they do to support our members. 

We have continued to achieve and succeed in the goals outlined in our Strategic and Operational Plans, and I would like 
to thank all of our members and everyone at AMHO for continuing to deliver on these shared priorities. Communication, 
advocacy, and sustainability are pillars that will support AMHO members as we navigate COVID-19, recovery and beyond.

Thank you, to our board members for their voluntary contributions to AMHO and for always stepping up as needed. 

Thank you to both our board members and members for seeing our fee increase as being essential. This increase will allow 
AMHO to support all of us in more ways than ever before.

As outlined in our Equity, Anti-Racism and Anti-Oppression Framework there is work to be done at all levels, including at 
the governance level. Please know that the Board at AMHO and I are committed to making progress on this work including 
representation at the board level of the organizations and clients we serve and reflecting on choices when we consider the 
allocation of resources, and strategic and operational objectives at AMHO.  

I would like to extend a huge thank you to Adrienne and the team at AMHO for all their work. 

Adrienne, thank you for your leadership in getting AMHO to where it is today. Your contributions to this organization are 
countless and they have not gone unnoticed. I have great confidence in the path forward and that AMHO will continue 
to thrive under the leadership of Katie Heelis, our Interim CEO.  I am excited for what the next year brings including the 
recruitment of a new exceptional CEO. 

Nancy Chamberlain
President and Chair of the Board. 

Message from the President
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Advocate

COVID-19 funding
AMHO’s advocacy for additional COVID-19 funding in the mental health sector resulted in our plan being met dollar-for-
dollar with a result of $147 million to support mental health and addiction, with $62.2 million allocated specifically towards 
community-based mental health and addiction services and inter-professional primary care teams.

This funding was a direct result of the work of AMHO and our members.

The announcement provided over $100 million in new one-time relief funding for 2020/21 across publicly funded mental 
health and addiction programs for:
• accommodations
• virtual supports
• housing and short-term accommodation
• staffing and 
• other supports to continue providing safe in-person services where appropriate, including supports specifically for 

Ontario’s frontline workers

This over $100 million was in addition to the $46.7 million in one-time relief funding that had been previously announced.

Everything Is Not OK
AMHO joined forces with other sector leaders, including Children’s Mental 
Health Ontario (CMHO), the Canadian Mental Health Association – Ontario 
(CMHA), Ontario Shores Centre for Mental Health Sciences, Centre for 
Addiction and Mental Health (CAMH), Waypoint Centre for Mental Health 
Care, St. Joseph’s Healthcare Hamilton and The Royal. We released a 
campaign called Everything Is Not OK with a policy plan, a website, a 
digital advertising campaign, content on all social media channels and 
a media pitch. We had over ten media hits within the first week at major 
outlets such as CP24, the Globe and Mail, Toronto Sun and more. Our 
campaign reached millions of Ontarians within the first 10 days.

Consistent Care Faster Care Easier Access to Care Transparent Care
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Virtual Queen’s Park Day
AMHO held a very successful virtual Queen’s Park Day on February 23rd. Despite not being able to go to Queen’s Park 
and meet in person because of COVID-19, AMHO staff and 7 board members (representing 7 different organizations) 
met with 20 Ministers, Ministry staff and MPPs through Zoom. The event was well-received by every MPP and Minister 
we met with, and we had several positive conversations. Notably, almost every MPP and Minister we met with was 
aware of AMHO and the work that we do proving that recognition of our work is increasing.

Normally, at the end of the day on a Queen’s Park Day, we would hold a reception for all Queen’s Park staff to attend as 
well as any member that is available to join us. We could not do that this year, but we created a video with 7 members 
virtually to show at every meeting and to share with AMHO members that spoke to the incredible work that AMHO 
members were doing throughout COVID across the province.

MPPs and Ministers we met with include Minster Smith, Minister Mulroney, Minister Cho, MPP Gelinas, MPP Ke, MPP 
Kusendova, MPP Schreiner and more. We met with a total of 20 government representatives. It was a great opportunity 
to speak to politicians that we don’t speak to on a regular basis.
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AMHO’s 2021 budget submission was titled “Roadmap to Recovery” and 
was created after extensive consultations with members, staff, board 
members and people with lived experience.

Even before the onset of COVID-19, more than one million people in Ontario 
experienced mental health and addiction challenges every year. COVID-19 
has only exacerbated the mental health and addiction crisis Ontarians face.

The provincial government has promised to create a comprehensive and 
connected system for mental health and addiction and to invest $3.8 billion 
over ten years. It is time to focus on implementing the Roadmap to Wellness 
with sufficient investments, meaningful engagement and co-design 
with the Ontarians that we serve and a targeted strategy to combat the 
overdose crisis.

We called on the government to:
1. Release a ten-year investment strategy that outlines the implementation plan for the Roadmap to Wellness and 

prioritizes reducing wait times for services;
2. Meaningfully engage with people with lived and living experience (PWLE), their loved ones, caregivers and local 

organizations in the development and implementation of the Roadmap to Wellness; and
3. Urgently respond to the escalating overdose crisis and the rise in deaths due to overdose

AMHO’s Commitment to Evidence-Based Public Policy and Quality 
Improvement – Building a Stronger Sector 

Ontario Structured Psychotherapy for people with Alcohol Use Disorder
As part of our annual workplan with the Ministry of Health, AMHO continued to advance work on Structured 
Psychotherapy for people with Alcohol Use Disorder (AUD). In January 2021, AMHO convened an expert advisory 
committee to bring forward recommendations for the development of an Ontario Structured Psychotherapy (OSP) program 
for people living with AUD. 

Recommendations were informed by the committee, by AMHO members via survey, and by equity consultations that took 
place over the summer. This work will culminate in a report to the Ministry of Health and Mental Health and Addiction 
Centre of Excellence with a series of recommendations to develop OSP for AUD. These recommendations are intended to 
inform the development of a program which would  ensure there is consistency in treatment (including a harm reduction 
perspective) and practice across the province, integration of relevant quality program elements, and to allow for flexibility 
where needed in various settings and population groups (including health care provider discretion). 

Budget Submission Summary
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Withdrawal Management Standards
Our work on the Withdrawal Management Standards continued with consultations with the AMHO advisory committee 
and the peer review group. 

The primary goals of the standards are:
• To help ensure quality and consistency of withdrawal management services across the province;
• To support funders and service providers by establishing recognized criteria for effective services and supports across 

the province, while respecting regional differences between health funders and the need for innovative services that 
respond to local requirements and situations; and

• To improve the information available to people about what they can expect when accessing withdrawal management 
services in the province as well as what is expected of them while they are using a service. 

These standards will be made available to AMHO members and the public in fall 2021.
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Communicate

COVID-19 Bulletins
As COVID-19 presented us with challenge after challenge, AMHO stayed true to our Strategic Plan and ensured members 
were up to date on everything to do with COVID-19, the health sector and government updates regularly. This resulted in 
111 daily bulletins emailed to members, and 47 special bulletins for content that needed to be communicated immediately.

Webinars 
Sometimes writing about an issue isn’t enough. So, AMHO held 43 webinars to inform members of government and policy 
updates, COVID-19 issues, AMHO-specific work, and Ontario Health updates.
Specifically, during COVID-19, AMHO held 26 bi-weekly member webinars to discuss vaccine rollouts and policies, PPE 
availability and policies, HR concerns, a change in the AMHO insurance policy as it related to the pandemic, and Bill 124.
These webinars consistently saw over 80 members in attendance, and always allowed for a Q&A session for members to 
voice their questions, concerns and comments.

Knowledge translation: Evaluating the Need for Prescription 
Diacetylmorphine in Ontario
In the third and final year of this project funded by Health 
Canada AMHO validated knowledge translation goals with key 
stakeholders across the province. AMHO then developed and 
translated the following knowledge translation resources:

• Project Summary
• Compendium of Resources
• Effective Medications Snapshot
• Three Things to Know about iOAT Snapshot
• Due to ongoing COVID-19 outbreak’s, AMHO’s fifth knowledge 

translation product, a video highlighting the first iOAT program 
from the perspective of stakeholders and people with lived 
experience was delayed and released in June 2021.

Knowledge Translation resources were showcased during a series 
of virtual forums, including the Opioid Use Disorder in Primary 
Care Virtual Conference hosted by CAMH. AMHO will continue 
promoting this work in the next fiscal year, as it has been accepted 
to date two conferences.

https://amho.ca/our-work/ioat/
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AMHO in the News
AMHO put a larger emphasis on public engagement this year and between the Everything Is Not OK campaign and our 
internal efforts, CEO Adrienne Spafford appeared in the following outlets:

One of the highlights of the year was an op-ed from Adrienne that got placed in the Toronto Star, called It’s Time to Take 
Overdoses as seriously as COVID-19.

Social Media
AMHO continues to use social media, primarily Twitter, to communicate with members and the public. AMHO also 
provides social media toolkits to members for events such as Queen’s Park Day, Bell Let’s Talk Day, Recovery Month and 
Mental Health week.

Over the year, AMHO had 350,000 impressions and            
50,000 engagements.

https://www.thestar.com/opinion/contributors/2020/08/31/its-time-to-take-overdoses-as-seriously-as-covid-19.html
https://www.thestar.com/opinion/contributors/2020/08/31/its-time-to-take-overdoses-as-seriously-as-covid-19.html
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Sustain

Equity, Anti-Racism and Anti-Oppression Framework
The work our sector does isn’t just for now. It’s for the long run. This year, we saw many terrible world events, including 
some in Canada that highlighted the inequities that exist in our society. One of the biggest ways we saw this inequity was 
in our health care system and the difference in health care outcomes for Black people, Indigenous Peoples and peoples of 
colour. 

We knew we had to be sector leaders and act. We began to develop our Equity, Anti-Racism and Anti-Oppression 
Framework to help members and others in the health care sector develop concrete ways to address inequity. Consultations 
began to ensure a full spectrum of voices are heard in this work.

Membership Fee Structure
In order to sustain AMHO and ensure ongoing high-quality support for members over the long run, we had to change the 
membership fee structure. This has allowed us to grow, change our organizational structure and to offer more support for 
AMHO members.

AMHO is grateful to the board and the members who supported us in this change.
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E-QIP Outcomes     

64 agencies receiving 
intensive QI support

536 
Participants at 

Webinars

255 Participants 
enrolled in E-QIPs 

IDEAS online course

15 Webinars

34 agencies submitted quality 
improvement plans (QIP) to each 
other using a standard template

Excellence through Quality Improvement Project (E-QIP)
The Excellence through Quality Improvement Project (E-QIP) promotes and supports the use of evidence-based assessment 
tools to do quality improvement (QI) and aims to improve mental health and addiction (MHA) care in the community. 
The E-QIP partners support agencies to use standard databases (Ontario Perception of Care OPOC, Ontario Common 
Assessment of Needs OCAN) to improve care for people with a mental illness and/or an addiction through: 

• QI and data project coaching 
• Communities of Practice (CoPs) 
• Trainings including Foundations to Quality Improvement — IDEAS, governance and leadership board training and QI 

webinars
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Board Members (as of March 31, 2021)

Nancy Chamberlain
PRESIDENT

Robin McAndrew
TREASURER (ACTING) & CHAIR OF THE AUDIT        
AND FINANCE COMMITTEE

Johanne Levesque
VICE-PRESIDENT & CHAIR OF THE GOVERNANCE 
COMMITTEE

Garry Laws
SECRETARY

Natalie Aubin
DIRECTOR

Nick Boyce
DIRECTOR

Lorri Lowe
DIRECTOR

Lori Spadorcia
DIRECTOR

Mike Beauchesne
DIRECTOR

Carol Lambie
DIRECTOR

Penny Marrett
DIRECTOR

Elizabeth Price
DIRECTOR

Brad Davey
DIRECTOR (PARTIAL YEAR)
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Statement of Revenue and Expenses

REVENUES $ %

Project Funding* 948,022 48

Ministry of Health 588,231 30

Membership Fees 417,501 21

Donations 20,423 1

Charitable Gaming Revenue 8,058

Administration Fees and Other 6,384

Subtotal 1,988,619 100

Other Revenues

Government Assistance - COVID** 306,066

Total 2,294,685

EXPENSES $ %

Salaries and Benefits 1,027,717 56

Contracted Services and Professional Fees 500,374 27

Emergency Supportive Housing 138,489 7

Occupancy 54,852 3

Office and other 92,910 5

Public education 26,384 1

Charitable Gaming Activities 8,058 0

Total 1,848,784 100

Approved by the Board of Directors. Audited Financial Statements and the Notes to the Statements can be 
requested by emailing info@amho.ca.

*Projects include Excellence through Quality Improvement Project (EQIP), Substance Use and Addictions 
Program (SUAP), Emergency/Temporary Supportive Housing Units Program and Equity, Anti-Racism and 
Inclusion Frameworks Program.

** Government assistance includes the Canada Emergency Wage Subsidy and the Canada Emergency 
Rent Subsidy, and Canada Emergency Business Account Loan.

(for the year ended March 31, 2021)

mailto: info@amho.ca
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Member Benefits 
Advocacy and Government Relations
Through engagement with MPPs, Ministry officials, the media and other health 
sectors, AMHO advocates for a more comprehensive and accessible system of 
addiction, substance use and mental health care.

Education, Events and Networking Opportunities
Members can learn, meet and share ideas at our leadership forums, Community 
of Practice meetings, webinars and topical seminars throughout the year. We 
look forward to a future Annual Conference when we can meet again in person, 
safely. 

Up-To-Date Information and Resources
AMHO knows what is happening in the sector, the system and in government, and 
provides members with analyzed, concise and up-to-date information.

Group Benefits and Insurance Rates
Keep your staff healthy and safe with a comprehensive health and dental plan at a highly 
competitive rate through AMHO’s group benefits plan.

Reach out to membership@amho.ca to learn more.

About AMHO
AMHO represents 200 addiction and mental health organizations in Ontario. Our members provide services and 
supports that help Ontarians across the province with their recovery, including community-based counselling and case 
management, peer support and consumer run businesses, residential treatment, withdrawal management, supportive 
bousing, harm reduction and hospital-based programs.

As the collective voice of our members, we provide leadership and engage partners to lead change that will revolutionize 
the addiction and mental health care experience for people in Ontario. We do this through policy work, advocacy 
initiatives, service development, knowledge exchange, education offerings and quality improvement work.

Contact
Addictions and Mental Health Ontario
180 Dundas St. West, Suite 1400
Toronto, ON Mm5G 1Z8
Phone: 416-490-8900 
Toll-free: 1-800-965-3307
www.amho.ca info@amho.ca @AMHOnt 

AMHO thanks each of our members for their ongoing 
engagement and support. We gratefully acknowledge 
the financial support of the Ministry of Health, Health 
Canada, and our generous donors.

mailto: membership@amho.ca
www.amho.ca
mailto: info@amho.ca
https://twitter.com/amhont
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