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Dear members, 

I want to start by thanking you all so much for your warm welcome over the past few months. 
It is an honour and privilege to work with you and for you, and for our sector, especially at this 
particular time of need. 

As I reflect and learn about AMHO’s work over the past year, I am proud to have become a 
part of this incredible team and build upon the strong foundations that have been laid by my 
predecessors. I would like to particularly thank and acknowledge Katie Heelis, the Interim 
CEO, and Adrienne Spafford, former CEO, for their tireless efforts, especially in a particularly 
challenging year for our sector and the system at large. 

This annual report highlights AMHO’s accomplishments over the 2021/2022 fiscal year, and I 
am excited to share it with you all. As we look forward to the next year, we will be undertaking 
the planning process for our next strategic plan informed by AMHO’s members and key 
stakeholders. While there is much work to be done to build a comprehensive, connected and 
world class mental health and substance use system in Ontario, I am hopeful that together we 
can work to be effective partners, leaders and voices on behalf of our providers, and especially 
for Ontarians who need barrier-free access to treatment where and when it is needed.

Thank you again for all the work you do. I’m thrilled to be on this journey with you.

Sincerely,

Dear members, 

As I reflect on the past fiscal year, I can say it was a year of change and transformation 
for all of us. It is with pride I can also say that through it all AMHO was able to balance our 
strengths as a network of member organizations and to continue to support our agencies as 
they continued to try to stabilize their programming.

We have also seen transformations within AMHO. Last year, we went through a very thorough 
and successful search for a new CEO.  I’d like to acknowledge the AMHO staff, the board, and 
our members who supported AMHO through the transition to a new CEO while at the same 
time, never “missing a beat”.  It is through all of our work together that it was successful. 

AMHO’s mission is to lead change that will revolutionize the addiction and mental health 
care experience for people in Ontario. We have a strong position that allows us to advocate 
for Ontarians across the lifespan. We are the only association that has a particular focus on 
substance use and AMHO’s unique positioning is what has allowed us to, and will continue to 
allow us to, be a voice for the mental health and substance use sector.

As we look forward, I am excited for what is to come with a new strategic plan, new advocacy 
ideas and continued connections with AMHO members.

Sincerely,

Nancy Chamberlain
President and Chair of the Board
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As the collective voice of our 
members, we provide leadership 
and engage partners to build a 
comprehensive and accessible 
system of addiction and mental 
health care, and improve the well-
being of individuals, families, and 
communities in Ontario.
We do this through policy work, advocacy initiatives, equity 
and anti-oppression training, service development, knowledge 
exchange, education offerings, and quality improvement work.

This annual report showcases the work AMHO  
has done over the 2021-2022 fiscal year.  
It has been separated into three sections,  
representing the three pillars of our strategic plan: 
communicate, advocate and sustain.
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Member Engagement
AMHO ensures that members are engaged on a regular basis on system 
developments, and opportunities for collaboration. We have been doing this 
in the following ways: 

Webinars
Through COVID-19, webinars have been an integral part of communicating 
with members and keeping them engaged and informed. 

Over the year, AMHO held webinars on a variety of topics to keep members 
apprised on key issues and policy development. This included, but is not 
limited to, hosting sessions on COVID-19 vaccine policies, engaging Ontario 
Health and AMHO members in five Regional Equity Anti-Racism and Anti-
Oppression Regional Meetings, reinvigorating the Supportive Housing 
Community of Practice and holding two engagement sessions with KMPG to 
facilitate AMHO member input into a cost avoidance study KPMG is doing for 
the Ministry of Municipal Affairs and Housing.

Communicate 1
Sharing member bulletins with an open rate of 32%-46% (average 
open rate for non-profits is 20%)

Promoting special member bulletins as needed to inform members 
of key government updates, AMHO updates, and toolkits 
developed for their use

Leading discussions with the ‘Everything Is Not OK’ partner 
organizations about engagement with Ontario Health and the 
Centre of Excellence, and next steps following the conclusion of 
the COVID-19 Mental Health Recovery Table

Responding to member inquiries, facilitating collaborations 
amongst members (e.g. through Communities of Practice), and 
actively advising on pandemic response.



ADDICTIONS AND MENTAL HEALTH ONTARIO 5

Social Media
AMHO continues to use social media, primarily Twitter, to communicate 
with members and the public. AMHO also provides social media toolkits to 
members for events such as Queen’s Park Day, Bell Let’s Talk Day, Recovery 
Month and Mental Health week. Over the year, AMHO had over 300,000 
impressions.

1

Branding
Over the course of the fiscal year, AMHO released a new visual brand 
identity. It was developed with the help of Desalu, a design company 
that focuses on equity and diversity. This new brand has been used 
to update our snapshots, webinars, member bulletins, letters and 
more.

Having a new and modern brand identity has allowed AMHO’s 
public communication to stand out as a leading voice on mental 
health and addiction. It has enabled a more streamlined approach 
to member bulletins.

Leadership Forum
AMHO hosts a yearly leadership forum and invites all executive 
directors, CEOs and other key members to join. It is an informative session 
that usually includes speakers, panels, and a chance for Q&A. This year due 
to COVID-19, our leadership forum was virtual.
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On November 22, AMHO hosted a leadership forum on Mental Health and 
Addiction: The Current Political and Policy Landscape in Ontario. The forum 
featured a panel discussion and a presentation and discussion on AMHO’s 
2022 budget, pre-election survey responses and advocacy strategy.  

The panel discussed how the pandemic has affected the political and policy 
landscape and the changing dialogue around mental health and addiction 
in Ontario. Supriya Dwivedi, a well sought-after media commentator who 
appears weekly on CBC’s Power & Politics, with over a decade of experience 
in media, and Mitch Davidson, who previously led the policy team and co-
authored both recent Ontario PC Party Platforms – The Plan for the People 
and the People’s Guarantee, joined the panel, moderated by AMHO’s Interim 
CEO, Katie Heelis.  The panel was followed by a presentation and discussion 
on the results of AMHO’s pre-budget/ pre-election survey. Key advocacy 
areas that emerged included Health human resources, increases to base 
budgets, and supportive housing.   

COVID-19
AMHO continued its support for our member organizations throughout the 
COVID-19 pandemic. As the Omicron variant spread rapidly, healthcare 
organizations across the province faced renewed challenges to their ability to 
support clients, keep staff safe and provide for their communities. 

Throughout this period, AMHO acted as a bridge between providers and 
government, maintaining constant communication with our members 
regarding changes to Ontario’s policies, vaccine availability and the 
restrictions put in place in response to the virus. Additionally, AMHO worked 
with other leaders in the mental health and addiction sector, to develop a 
series of working groups that developed a COVID-19 recovery plan which 
was submitted to Ontario Health in late 2021.

1
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Advocate 2
Everything Is Not OK
AMHO continued to be a part of the Everything Is Not OK 
campaign. In the previous fiscal year, the campaign launched 
with six other partners in the mental health sector to highlight 
for government and the public, that Ontarians are struggling 
with mental health and substance use, and due to underfunding 
in the sector, people are being put on long waitlists. 

The campaign garnered over one million video views, over  
7 million media views, social media activity and the chance for 
members of this campaign to speak to a variety of media outlets 
such as the Globe and Mail, Toronto Star, CityTV, Toronto Sun.  
The members of the campaign also had ongoing engagement 
with government as to actions that could be taken to advance 
implementation and investment in the Roadmap to Wellness priorities.

The campaign was a chance for our members to see AMHO working with 
sector partners to achieve a common goal: to push forward policies that 
would shorten wait times and increase sustained and targeted funding for 
the sector.

Queen’s Park Day
AMHO hosted our third Queen’s Park Day virtually on 
March 2, 2022. The goal of this effort was to meet with 
and engage key decision makers in government, as well 
as party leaders and critics from all parties, given the 
upcoming election, and draw their attention to AMHO’s 
budget submission. The submission focused on the 
current mental health and addiction challenges in Ontario, that 
have been exacerbated by the COVID-19 pandemic and will 
persist through the recovery from COVID-19. AMHO’s board 
participated in 22 meetings with Ministers, MPPs, critics, 
opposition party leaders and their staff.

AMHO created a video and screened it in the meetings. It was 
designed to demonstrate the work of the addiction and mental 
health sector and discuss the challenges presented by growing 
wait lists.  The video proved to be effective in showing MPPs 
and Ministers that Ontarians are suffering without proper 
mental health and substance use support.  
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Pre-budget submission
AMHO’s 2022 budget submission was titled “No Time to Wait” and was 
created after extensive consultations with members, staff, board members 
and people with lived experience.

Wait times for mental health and substance use health care were increasing 
before COVID-19, but since the pandemic began, demand for 
services have increased dramatically. As a result, too many 
Ontarians have been left waiting too long for access to mental 
health and substance use health support and services. The 2022 
budget submission called for a strategy to address wait times for 
mental health and substance use health care.

 In the 2022 budget submission, AMHO called on the Ontario 
government to commit to: 

• Implementing a strategy to address growing wait times for 
mental health, addiction, and substance use health services. 
Including baseline funding increases to community-based 
mental health, addiction, and substance use health providers 
by 8% ($120M annually). 

• Developing and implementing a Health Human Resources 
plan to address the staffing challenges in the sector. Including 
working towards wage equity to achieve wage parity with 
the hospital sector and removing compensation caps for workers on the 
front lines. 

• Responding urgently to the escalating overdose crisis and the drastic 
rise in overdose deaths. Including restriking the Ontario Emergency 
Opioid Task Force. 

• Using a social determinants of health approach in designing and 
implementing mental health and substance use supports and 
services. Including increasing the supply and access to supportive 
housing units and ensuring people with lived and living experience 
(PWLE) are actively engaged as partners in designing the system of 
care.

The budget submission was well-received by members and government and 
continues to inform our advocacy into 2022.

Federal Election 
The federal election happened this fiscal year. In the weeks leading up to the 
election, AMHO kept members up to date on key campaign promises and 
election news. 

Following the election, AMHO met with the new Minister of Health and 
Minister of Mental Health and Addiction to grow our federal relationships. 

2
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2Through our meetings and advocacy, AMHO has become a well-known 
organization federally as well as provincially.

Regional Tour
From October 1st to 8th 2021, AMHO hosted a Regional Leadership Tour. 
The two purposes of the tour were firstly, for members to hear from the 
CEO about major updates on the federal election, provincial political 
context as well as updates from the Ministry of Health and Mental Health 
and Addictions Centre of Excellence; and secondly to discuss the regional 
approach to implementing AMHO’s Equity, Anti-Racism, and Anti-
Oppression Framework. AMHO allocated members to five regions 
that align with Ontario Health regions and sought out members input 
on the regional approach to inform next steps. 

Fourty-three AMHO members participated in the tour from the 5 
regions, and we heard from a variety of voices to inform next steps in 
implementation of the framework.

Withdrawal Management Standards
Our work on the Withdrawal Management Standards continued and the final 
product was released. 

The primary goals of the standards are to:

• Inform quality and consistency of withdrawal management services 
across the province;

• Support funders and service providers by establishing 
recognized criteria for effective services and supports 
across the province, while respecting regional differences 
and the need for innovative services that respond to local 
requirements and situations; and

• Improve the information available to people about what they 
can expect when accessing withdrawal management services 
in the province as well as what is expected of them while they 
are using a service. 

These standards were made available to AMHO members, 
stakeholders, and the public this year through social media, 
member bulletin and with a webinar where AMHO members 
could ask questions. A snapshot was developed to showcase the 
highlights of the standards.
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Supporting government initiatives
AMHO continues to support government on initiatives that impact our 
members. This fiscal year, that included:

• Supporting the ministry on a supportive housing survey in collaboration 
with KPMG, by holding engagement sessions to facilitate member input 
into a cost avoidance study KPMG is doing for the Ministry of Municipal 
Affairs and Housing.

• Hosting webinars with Ontario Health so AMHO members could 
provide feedback on the province’s Data and Digital initiative 
and learn how their organizations could benefit from the 
program. 

• Sitting on the COVID-19 mental health and addiction recovery 
table, bringing our member’s voices and priorities to decision 
makers.

• Continuing to advocate for the implementation of the 
Roadmap to Wellness, a comprehensive plan that was 
released in 2019.

2021 Addiction Sector Investment
On July 7th the province announced they were investing $32.7 
million in new annualized funding for addiction services as 
part of the Roadmap to Wellness. This investment is a result 
of work AMHO completed with the Residential Addiction 
Treatment Community of Practice.  Many elements of our 
proposal (new youth beds, new investment in bed-based 
support, additional community capacity) were reflected in 
the announcement. 

Supportive Housing Funding
AMHO has been working with the Ministry of Health to 
expand the criteria for the supportive housing funding that was originally 
provided in 2020-2021. $750,000 of that funding was used in 2021-2022 
to assist AMHO members that provide supportive housing with COVID-19 
challenges. AMHO and CMHA-ON successfully worked with the Ministry 
to expand the parameters of this funding to include outbreak management, 
COVID-19 infection prevention, and additional costs related to COVID-19 
for supportive housing providers. Eligible AMHO members could use funds 
towards expenses directly related to COVID-19 such as testing, cleaning, 
space modifications, food services, PPE, etc.

2
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2Environmental Scan on Harm Reduction
As part of our policy agenda, AMHO is undertaking work to better 
understand the interface between harm reduction, community treatment 
and addiction medicine for people who used drugs (PWUDs). The purpose 
of this work is to identify the barriers and challenges PWUDs experience 
transitioning into, between and out of these services, and propose 
approaches and models that would better support and serve PWUDs in this 
regard in the community and primary care.

Consultants leading the project have convened a series of advisory group 
and individual meetings to outline the current barriers PWUDs face. 
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3Sustain

Equity, Anti-Racism and Anti-Oppression 
In late 2021, AMHO’s equity, anti-racism and anti-oppression team 
developed tools and resources in alignment with Ontario Health to help our 
members in their equity journeys. This included the launch of AMHO’s equity 
framework, a document which provided advice and direction on how sector 
providers can advance equity, inclusion, diversity, anti-racism, and anti-
oppression with a focus on Indigenous and Black populations.

This framework was followed up with meetings and webinars between 
AMHO members and experts in the field of health equity to provide a 
platform for members to learn and discuss equity best practices. As the 
framework and toolkits were rolled out, AMHO’s equity team collected data 
on members’ starting points. It showed that whiled many have taken steps to 
create a more diverse and barrier-free environment, there is still much work to 
be done to support our members and the sector on this journey. 

AMHO continued this process in 
February 2022, when it held regional 
equity meetings with members from 
five regions to explore the equity needs 
of members and allow for a discussion 
about providing treatment from an 
equity lens. AMHO’s weekly member 
bulletins also allowed for AMHO 
to share equity opportunities and 
resources with members.
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Quality Improvement
The Excellence through Quality Improvement Project (E-QIP), a project AMHO 
works on in partnership with CMHA Ontario, the Provincial System Support 
Program (PSSP) and Ontario Health, continued its work to provide AMHO 
members with data and quality improvement training through webinars, 
coaching sessions and a community of practice. 

E-QIP organized its second annual virtual conference titled QI Innovations: 
Understand – Pivot - Change in April 2022, which celebrated quality and 
innovations in the Community Mental Health and Addiction sector. The 
conference offered over 1,000 registered participants from across the E-QIP 
network an opportunity to discuss relevant topics, hear from experts in the 
field and learn from one another.

In the 2021-22 cohort, E-QIP:

Received 34 quality improvement plans from agencies, up 12 
from the previous year

Provided QI data coaching to 12 agencies and held 43 
consultation sessions, where E-QIP coaches reviewed agencies’ 
starting points and helped them navigate their next steps.

Delivered four webinars to ~300 participants, giving agencies a 
chance to hear from each other and learn about the data and QI 
journeys of their peers.

Delivered governance and leadership training to 52 participants

Oversaw 116 participants complete the Foundations to QI training, 
an introductory program which introduced participants to:

• Key quality improvement concepts

• Knowledge of foundational methods of 
quality improvement

• Practical tools in order to improve patient 
care, processes and outcomes

3
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4Finance

$ %

OPERATING REVENUES

Project Funding* 1,268,184 46

Ministry of Health 588,231 21

Membership Fees 898,681 32

Donations 26,757 1

Charitable Gaming Revenue 252

SUB TOTAL 2,782,105 100

EXPENSES

Salaries and Benefits 1,312,816 49

Contracted Services and Professional Fees 480,915 18

Emergency Supportive Housing 675,798 25

Operations 167,985 6

Excellence through Quality Improvement Project Conference 32,248 1

Public Awareness Campaign 26,384 1

Charitable Gaming Activities 252 1

2,673,991 100

EXCESS OF REVENUES OVER EXPENSES FROM OPERATIONS 108,114

Loss Claim Insurance Funds 501, 101

Government assistance 100,499

EXCESS OF REVENUES OVER EXPENSES 709, 714

Statement of Revenue and Expenses, 
for the year ended March 31, 2022

Approved by the Board of Directors. Audited Financial Statements and the 
Notes to the Statements can be requested by emailing info@amho.ca

*Projects include Excellence through Quality Improvement Project (EQIP), 
Substance Use and Addictions Program (SUAP), Emergency/Temporary 
Supportive Housing Units Program and Equity, Anti-Racism and Inclusion 
Frameworks Program
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Board 
Members Nancy Chamberlain 

President

Robin McAndrew 
Treasurer & Chair of 
the Audit and Finance 
Committee

Johanne Levesque 
Vice-President & Chair 
of the Governance 
Committee

Mike Beauchesne 
Secretary

Natalie Aubin 
Director

Nick Boyce 
Director

Lorri Lowe 
Director

Lori Spadorcia 
Director

Regan Anderson 
Director

Gord Garner 
Director

Penny Marrett 
Director

Baldev Mutta 
Director

Papa Ladjike Diouf 
Director

Patricia Kyle 
Director

Thank you to all of our board members for their 
work over the past year.
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Member Benefits

Advocacy and Government Relations
Through engagement with MPPs, Ministry officials, the media and 
other health sectors, AMHO advocates for a more comprehensive 
and accessible system of addiction, substance use and mental 
health care.

Education, Events and Networking Opportunities
Members can learn, meet and share ideas at our leadership 
forums, Community of Practice meetings, webinars and topical 
seminars throughout the year. We look forward to a future Annual 
Conference when we can meet again in person, safely.

Up-To-Date Information and Resources
AMHO knows what is happening in the sector, the system and in 
government, and provides members with analyzed, concise and 
up-to-date information.

Group Benefits and Insurance Rates
Keep your staff healthy and safe with a comprehensive health and dental plan at a 
highly competitive rate through AMHO’s group benefits plan.

Reach out to membership@amho.ca to learn more.

About AMHO
AMHO represents 200 addiction and mental health organizations in Ontario. Our 
members provide services and supports that help Ontarians across the province 
with their recovery, including community-based counselling and case management, 
peer support and consumer run businesses, residential treatment, withdrawal 
management, supportive housing, harm reduction and hospital-based programs.

As the collective voice of our members, we provide leadership and engage 
partners to lead change that will revolutionize the addiction and mental health 
care experience for people in Ontario. We do this through policy work, advocacy 
initiatives, service development, knowledge exchange, education offerings and 
quality improvement work.

Contact
Addictions and Mental Health Ontario
180 Dundas St. West, Suite 1400, Toronto, ON M5G 1Z8
Phone: 416-490-8900 | Toll-free: 1-800-965-3307
www.amho.ca | info@amho.ca | @AMHOnt

AMHO thanks each of our members for 
their ongoing engagement and support. 
We gratefully acknowledge the financial 
support of the Ministry of Health, Health
Canada, and our generous donors.
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