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Dear Members and Sector Partners, 

Addictions and Mental Health Ontario (AMHO) is excited to launch our Strategic Plan for 
2020-2023. Our ambitious new vision, mission and priorities require us to look beyond 
traditional relationships and structures to drive a new system of addiction and mental 
health. A system where no matter where the individual is in their addiction and mental 
health experience, they will have access to the appropriate supports they need, when they 
need them.  

With representation from a full continuum of addiction and mental health organizations 
and services, ranging from community-based service providers to peer support and 
consumer survivor groups, to Community Health Centres and hospital-based services, 
AMHO continues to provide leadership within the sector and across the continuum of care, 
acting as the trusted collective voice of our diverse membership. 

Our main focus during the development of this new strategic plan was on delivering a 
blueprint that is realistic, focused and implementable. Only by guaranteeing a strong and 
sustainable organization can we continue to advocate for Ontario’s addiction and mental 
health sector. The refreshed vision and mission of the organization will allow AMHO to 
build on our tremendous success to date, and will enable the organization to focus on our 
many strengths, while also ensuring that we are able to effectively and sustainably deliver 
on our mandate. 

On behalf of the Board of Directors, leadership and staff at AMHO, we look forward to 
continue working with our members, government and other health sector leaders to 
ensure the success of our Strategic Plan in order to achieve our collective vision of 
creating the best addiction and mental health system, anywhere.

Sincerely,

Carol Lambie 
President & Chair

Adrienne Spafford  
Chief Executive Officer 

March 2020
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Addictions and Mental Health Ontario (AMHO) is a member-based association 
representing roughly 200 mental health and addiction organizations across Ontario. 
AMHO represents the full continuum of mental health and addiction organizations 
and services, ranging from community-based service providers to peer support 
and consumer survivor groups, to Community Health Centres and hospital-based 
services. Through advocacy initiatives, communications and policy work, AMHO 
provides leadership within the sector by acting as the collective voice of its diverse 
membership. 

At AMHO, we recognize that as an association, our plan is an extension of our 
members needs and priorities, as well as their commitment and expertise in serving 
people with addiction and mental illness. As part of our 2020- 2023 Strategic 
Plan, we engaged our members in order to ultimately create a plan that is a true 
reflection of their voices from across the province. 

Our new plan is grounded in the input of our membership, staff, people with 
lived experience,  families and caregivers, partners, system leaders and our 
Board members.  Our approach was to focus on our many strengths, while also 
acknowledging the need to position the organization in a way that will enable it to 
sustainably deliver on its promise to its members and the people of Ontario. 

AMHO strongly believes that our refreshed vision, mission and priorities will allow 
us to build on our tremendous success to date, and will allow the organization to 
continue to be a trusted provincial voice for addiction and mental health. 

About the Plan 
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The new AMHO plan was developed in the context of tremendous change in Ontario. 
Organizations are frequently adjusting to policy shifts, barriers to access, increasing 
budgetary pressures, technological advances and the changing needs and make 
up of our population. However, in order for organizations to be successful, it is 
imperative to evolve and transform in order to anticipate and respond to challenges 
and emerging opportunities.

Recognizing that this plan comes at a historic juncture in addiction and mental 
health. A time when the Ontario Government has committed to historic investments 
in the sector, and has established the Mental Health and Addictions Centre of 
Excellence. It is also important to acknowledge that this plan also comes at a time 
when millions of Ontarians continue to experience addiction and mental illness 
challenges. Wait times are at historic highs and Ontarians who are able to receive 
services continue to report that their needs are still unmet.

During the development of this plan, AMHO committed through its refreshed vision, 
mission and priorities to working in collaboration with its members and others 
in the sector and across the continuum of care, in order to address system-wide 
changes and deliver the critical work that has important impact on its membership 
and the well-being of communities and patients across Ontario. The new AMHO 
Strategic Plan will guide our priorities, and will position us to advocate effectively 
to government and continue to lead change that will revolutionize the addiction and 
mental health care experience for people in Ontario.

Context 

The Plan
Vision 

Mission

The best addiction and mental health 
system, anywhere.

To lead change that will revolutionize 
the addiction and mental health care 
experience for people in Ontario.
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Advocate

Priority 1

Advocate for quality services and evidence-informed 
public policy.

AMHO will work to position the 
organization as a thought leader 
on crucial issues in mental health 
and addiction. The organization will 
continue to work collaboratively with 
government and sector stakeholders 
including people with lived experience, 
families and caregivers to develop 
impactful and equitable investment 
strategies that promote evidence-
informed, innovative and client-
centered practices among members. 
AMHO will partner with government 
and will lead on system transformation 
and service integration both within 
addiction and mental health and across 
sectors.  
 
AMHO will also work with its members 
to support quality improvement, 
specifically through the Excellence 
in Quality Improvement Program 
(E-QIP), best practices and evidence-
informed programs and services. 
The organization will engage with 
people with lived experience, families 
and caregivers and ensure that 
our membership is actively and 
meaningfully consulting and co-
designing with clients, families and 
caregivers in the development of 
programs and services across the 
province. 

Actions 

1. Develop a position on core services, 
stepped care, data, performance 
measurement, quality culture

2. Developing thought leadership on 
crucial longer-term issues in Mental 
Health and Addiction. Limit to one issue 
per year. The issues are to be informed 
by member resolutions

3. Develop a proposed investment strategy 
for the $3.8B investments in Mental 
Health and Addiction

4. Position AMHO as a leader on health 
system transformation through 
continuous engagement with critical 
stakeholders and across sectors 
(i.e. Ontario Health, Ontario Health 
Teams, Hallway Healthcare, Centre of 
Excellence, service provider integration)

Advocate
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Communicate

Priority 2

Foster effective communications between Addictions and 
Mental Health Ontario, its membership and government.

Building on our efforts to date, 
AMHO will continue to encourage the 
exchange of knowledge between its 
members, government and elected 
officials in order to inform evidence-
based policy development. AMHO 
is committed to keep our members 
engaged and apprised of recent 
policies by analyzing, distilling and 
curating content and providing our 
members with the tools necessary in 
order to effectively communicate with 
government.  
 
AMHO will focus its efforts on 
navigating the differences in the sector 
and pushing a cohesive message to 
government. A message that celebrates 
the diversity of our membership and 
promotes best practices and client-
centred care.

Actions 

1. Conduct an audit of member 
services, communications, events and 
Communities of Practice

2. Continue to support members with 
navigating major system changes 
including Ontario Health Teams and the 
Mental Health and Addiction Centre of 
Excellence through various tools

3. Develop a reciprocal communication 
strategy that creates a feedback loop 
between AMHO, its membership and 
government

4. Develop and implement a pre-2022 
provincial election advocacy strategy

Communicate
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Sustain

Priority 3

Align the organization to sustainably deliver on its 
priorities.

AMHO is committed to continue to 
sustainably and effectively deliver on its 
promise to its members and their clients. 
This is why, over the next three years, 
AMHO will endeavour to deliver services 
as cost-effectively as possible. AMHO will 
continue to demonstrate value for members 
through exploring various approaches to 
amplify our advocacy voice. This will include 
alignment with other key champions in the 
addiction and mental health sector and 
exploring various innovative partnerships 
and collaborations.

Actions 

1. Align the operational/human resourcing 
capacity of the organization to deliver 
effectively on the first two priorities 

2. Develop a decision-making matrix 
to evaluate current and future 
partnerships. The framework would 
enshrine core partnership principles 
and ensure that the organization is 
engaging in high impact partnerships 
that maximize the value for money

3. Explore potential partnerships in two 
areas:

 a. Service contracts and shared   
     service agreements
 b. Strategic alliances 

4. Review the membership fee structure 
for the organization

Sustain
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AMHO is committed to being a strong and trusted voice advocating for a better 
system of care for people living with addiction and mental health challenges. 
This strategic plan provides strategic direction and operational guidance for the 
organization. In the spirit of holding our organization accountable to this plan, 
AMHO outlined annual outcomes to guide us:

Evaluating Our Success 

Strategic Priority Outcomes

Advocate for quality 
services and evidence-
informed public policy.

Year 1: 

Members and the Ontario Government are 
aware of AMHO’s recommendations for 
the development and implementation of a 
comprehensive and connected addiction and 
mental health plan.

Year 2: 
Ontario Health Teams and Ontario Health 
approach AMHO for information and advice.

Year 3: 
Government adopts AMHO’s 
recommendations for investments in the 
sector.

Foster effective 
communications 
between Addictions and 
Mental Health Ontario, 
its membership and 
government.

Year 1

Members are kept informed of all policy 
developments and are empowered to 
contribute their experiences and expertise in 
conversations with government.

Year 2

AMHO has an increased capacity to better 
share it’s message with stakeholders, such as 
the broader health care sector, government 
leaders and officials.

Year 3
AMHO is receiving regular earned media 
coverage.

Align the organization to 
sustainably deliver on its 
priorities

Year 1

AMHO has a tailored and comprehensive 
framework that would enable the organization 
to engage in high impact partnerships and 
collaborations.

Year 2
Staff at AMHO are more engaged and possess 
the core skills and competencies needed to 
deliver on the plan.

Year 3
The organization’s fee structure and 
partnerships allow it to effectively deliver on 
our mandate.
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Today, addiction and mental health challenges are among our province’s most 
pressing health care concerns. AMHO looks forward to work alongside its members, 
government and other stakeholders to ensure that Ontarians have access to the 
services they need. An essential part of building a connected addiction and mental 
health system is for all of us to come together, collaborate, and work effectively in 
order to achieve the best outcomes possible. 

Together we can take steps to dismantle barriers to care for those experiencing 
addiction and mental health challenges, and ensure that we are working towards 
an integrated and connected system where no one falls through the cracks, and 
everyone is receiving the care they need, when they need it. 

Closing Remarks 
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